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Questions?

Put them in the chat and we 
will answer them at the end!



Agenda

Agency spotlights
Department of Agriculture and Food - Deputy Commissioner Kelly Pehrson 
Department of Alcoholic Beverage Services -  Deputy Director Cade Meier 
Department of Community and Culture - Deputy Director Katherine Potter 
Governor’s Office of Planning and Budget - State Planning Coordinator Laura Hanson

Recent questions

Questions from the chat

Resources 



Agency spotlights
How is your agency using your strategic plan?

Department of Agriculture and Food
Deputy Commissioner Kelly Pehrson 

Department of Alcoholic Beverage Services
Deputy Director Cade Meier 

Department of Community and Culture
Deputy Director Katherine Potter
 

Governor’s Office of Planning and Budget 
State Planning Coordinator Laura Hanson



https://gopb.utah.gov/strategic-planning-guidance/


Recent Questions

Where can I find examples of strategic plans? 

Insurance Department

Department of Agriculture and Food

Department of Alcoholic Beverage Services

Governor’s Office of Planning and Budget

https://insurance.utah.gov/wp-content/uploads/UID-Strategic-Plan-2023-2026.pdf
https://ag.utah.gov/wp-content/uploads/2022/03/UDAF-Centennial-Strategic-Plan-ver3122-1.pdf
https://abc.utah.gov/wp-content/uploads/DABS-multi-year-strategic-plan.pdf
https://drive.google.com/file/d/1MHgPdBT3d1HdxKaRAdqKpQ_LrewXIKGH/view?usp=sharing


Recent Questions

What is the review process? Who do I send my 
draft to?  

● Terrah Anderson, tanderson1@utah.gov

● Your GOPB Analyst

mailto:tanderson1@utah.gov
https://gopb.utah.gov/wp-content/uploads/2021/04/Staff-Assignment-List-April-2021-Updated.pdf


Recent Questions

Should our plan include an equity goal? 

Not yet required - Further guidance will be 

provided to incorporate this aspect. 



Recent Questions

What if my plan isn’t pretty? 

● Each agency is unique!

● The goal is a functional document that works for 

the agency, is simple to update, and is easy to 

share.



Recent Questions

Strategic Plan

Performance 
Measures

Utah Home

Quarterly 
Reports

Performance 
Evaluations

How do we 
incorporate all 
the plans, 
reports, and 
other 
requirements? 



Recent Questions

https://docs.google.com/document/d/1ZC3I3Z3N6q8oiE1KTYlBWls6o3Acq8B0u1vICJ3ujns/edit?usp=sharing


Questions?



Mark your calendars

Strategic plans tying budget requests to goals 
are expected for the FY25 budget process

June 1, 2023  Draft due 
July 1, 2023 Completed plan due 



Strategic Planning Resources

GOPB Guide to Strategic Planning

Division of Purchasing and General Services

Professional Service Form, Scope template

GOPB Performance Measures Playbook 

GOPB Efficiency Resources Repository 

Suggested Timeline

https://gopb.utah.gov/wp-content/uploads/2023/03/2023_03_06-Strategic-Plan-Guidance.pdf
https://gopb.utah.gov/wp-content/uploads/2023/03/2023_03_06-Strategic-Plan-Guidance.pdf
https://purchasing.utah.gov/wp-content/uploads/psform-1.docx
https://docs.google.com/document/d/1brPJ0uHPEF8rs8DaGtMSZ_58FkEaxIsZ8gFn9tMSrIk/edit?usp=sharing
https://gopb.utah.gov/performance-measures/
https://gopb.utah.gov/efficiency-and-process-improvement-committee/
https://docs.google.com/spreadsheets/d/1QxB2LjjZNAAylV0S4LU7R7tYzpYXXiuo2ti4Cv-m-WM/edit#gid=1873429184


Contacts 

GOPB Terrah Anderson, tanderson1@utah.gov
Planning Contacts Evan Curtis, ecurtis@utah.gov

      
Laura Hanson, laurahanson@utah.gov

Performance Measures  Jill Curry, jcurry@utah.gov

Opportunity Nubia Peña, npena@utah.gov

Your GOPB Analyst

mailto:tanderson1@utah.gov
mailto:ecurtis@utah.gov
mailto:laurahanson@utah.gov
mailto:jcurry@utah.gov
mailto:npena@utah.gov
https://gopb.utah.gov/wp-content/uploads/2021/04/Staff-Assignment-List-April-2021-Updated.pdf

